Hamstreet Surgery
Patient Participation Group

Meeting Minutes 28th March 2017 at 7pm
Held at Hamstreet Surgery 
	Present: Irene Bassett,  Dennis Bieri, Angela Bromfield, Russell Corbett, Claire Dawber (Practice Manager), Dr Jack Jacobs (GP), Dr Kim Manley (Chairperson), James McKenna, Professor Jeffrey Moorby (Vice chair),  Helen Rowson(secretary), Lindsey Shorter, David White
Initials for K Manley(KM) will be used throughout the minutes.


	
	Apologies
Apologies sent from Susan and Chris Gove and Judith Marsh

	To action

	1
	Welcome and Introduction
KM welcomed new member, Lindsey Shorter to the meeting. L Shorter is a patient at the surgery and works for East Kent Hospitals in Human Resources and Strategic Development.   Introductions were made.
	

	2
	KM introduced the speaker, Keeley Harris, who is the Community Ward 

Co-ordinator for the surgery.  K Harris outlined her role as providing preventative actions and help in terms of all forms of care to those who may be struggling with:

· Practical problems due to family situations

· Recent diagnosis

· Deterioration of health

These interventions help in preventing unplanned hospital admissions. 

 Various daily tasks can involve:

· Signposting  patients to different agencies

· Escorting patients to day care for their initial visit

· Monitor practices undertaken by care agencies and assist with paperwork

· Visit patients 

· Liaise with health care professionals to ensure health and care needs are met

K Harris has around 35 patients on the virtual ward but there are the same amount again in the background who K Harris would have contact with.

Dr Jacobs said that this role was proving to be invaluable to the practice and there is evidence that some hospital admissions have been avoided.  The role is shared by Woodchurch and Ivy Court surgeries as well as Hamstreet. Evidence will be gathered to prove the worth of the role.

Dr Jacobs reported that K Harris’s role is thought to be unique to the surgery.  L shorter advised that there is a similar practice on the Isle of White which she gained information about to pass on to K Harris.  
Members discussed possible future funding for the role; funding was initially given but the role is now being financed by the surgery.  PPG members thought the role was important and the idea needs to be promoted.  L Shorter and K Manley may have contacts (Health Education Kent Surrey and Sussex, and Kim Stillman) who may be able to help.  
K Harris will be invited back to update the PPG on a regular basis.


	KM/LS

	3
	Minutes of Previous Annual General Meeting and Matters Arising
Most action points from last minutes have been completed.  

No feedback was available on Travel Assistance from J Marsh as apologies have been sent.


	

	4
	Doctors report
The surgery is trialling telephone signposting/triage before booking appointments with doctors.
Members of the nursing team have been trained to deal with minor illnesses.

A delivery service for medication is available to some patients who are house bound.  This service is on the discretion of the practice.

The Friends of Hamstreet Surgery had helped with the purchase of an ECG 7 day recording machine.  

There are now 5 partners at the surgery and 2 trainee doctors, another doctor will be starting in a few weeks.


	

	5
	Ashford Rural Network/Ashford PPG
Chris Mooring has been appointed Chairperson.

KM and J Moorby will attend a meeting at Ivy Court surgery on 3rd April to give advice on setting up a PPG.  It was suggested that Ivy Court members could be invited to sit in on a Hamstreet PPG meeting.  

	

	6
	Any other Business
A Bromfield informed the meeting that The Friends of Hamstreet Surgery will be holding a coffee morning to raise funds on Saturday 22nd April in the Victory Hall between 10am and 12 noon.  Donations of cakes will be greatly appreciated.

Details were given of the Friday morning coffee club also held in the village hall which can have up to 80 older members of the community attending.  This club runs events and outings for OAP’s. This club is organised by Jenny Green. K Harris will visit this club to introduce herself to members of the community.


	

	
	Evaluation and close
All agreed the meeting was informative.
Next meeting and AGM is on 23rd May.  H Rowson gave her apologies in advance for this meeting.


	


Meeting closed at: 8.15pm
Signed: ______________________________   

Date: ________________________________
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